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INTRODUCTION 
It is the purpose of this thesis to document the public 
relations role of the library in the life of a liberal arts 
college and to highlight the problems and opportunities 
inherent in implementing that role. 
This documentation will take the form of a study of 
the library of Saint Francis College located at Fort Wayne, 
Indiana. The thesis will outline the findings of this study 
as it relates to the various relationships between the 
library and selected publics. 
Saint Francis College was chosen because it was recently 
accredited as a four-year liberal arts college by the North 
Central Association of Colleges and Secondary Schools. It, 
therefore, had recently undergone the type of investigation 
that colleges similarly situated are undergoing and must 
undergo in evaluating their total educational program, in-
cluding the library, in meeting standards established and 
applied by leading accrediting bodies. 
The trend is that more and more emphasis is to be placed 
upon the quality of the college library and its public re-
lations function in the total educational picture. There-
fore, it seems pertinent that a thesis setting forth the 
story of one college in its efforts to study and improve its 
library is in order. 
# -
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Such a study will be of value to other liberal arts colleges 
as they ·study and consider the public relations function of 
the college library. 
The problems and opportunities in the operation of the 
college library are to be sought through investigation of 
its relations with the several publics involved in the 
·college library work. To be considered as publics for the 
purpose of this thesis are the student body and groups 
within the student body, the faculty and administration, 
and the governing body. Also to be considered are the 
alumnae, prospective students, area libraries and area 
librarians, the accrediting body, and groups comprising 
the general public. It is anticipated that out of the 
findings of this study will evolve a modus operandi for a 
co~lege library in handling its public relations activities. 
The general pattern of success in the operation of Saint 
Francis College Library provides a beginning for additional 
planning or improvisation upon which similiar programs could 
be developed. 
Simply stated, it is the intent of this thesis to high-
light the library and librarian in their true public re-
lations role. The librarian of today is not a "guardian of 
the books", but a purveyor of knowledge based upon the free 
access to and use of books. It is a case not of discourage-
ment but rather the encouragement of reading that the modern 
ii 
college librarian must . foster through the use of the library. 
Saint Francis College Library is not shackled by the 
"storehouse" enigma, but is a positive vitalizing force in 
the advancement of education on the campus. The story of 
the development of the library to the present position of 
effectiveness in campus life is the central theme of this 
thesis. 
iii 
CHAPTER I 
BACKGROUND INFORMATION 
American collegiate library activity had it inception 
in the colleges of the colonial and post-Revolutionary era. 
The library of Harvard University established in 1638 is 
said to be the first collegiate library in this country. 
Librarians of that day were recruited from among the 
teacher ranks and named "librarian" in addition to their 
regular classroom duties. Among the duties of these 
librarians was the dusting of the books which was an im-
portant consideration of the day. The librarian of that 
time was looked upon as an enemy to those in quest of 
knowledge. 
A positive result of this antagonism between librarian 
and patrons was the development of student libraries by 
literary societies of the day. The search then as now was 
for free access to and use of books. This is the theme 
of modern librarianship. 
The contributions of early libraries to modern libraries 
are not all negative. Out of these beginnings of coll egiate 
libraries have come developments that are part and parcel 
of present day operation. These are some of the positive 
contributions of this era: 
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1. Books were regarded as a necessity in the establish-
ment of colleges and libraries. 
2. The importance of the library in educational work 
of the college was recognized and supported by a considerable 
number of distinguished presidents in early times. 
3. The desirability of special training for the 
administration and operation of the college library was re-
coginzed and the groundwork was laid for professional library 
education. 
4. Certain patterns of procedure in library admini-
stration were definitely established before 1900: the 
practice of reserving books for large groups of students 
assigned specific readings; the classification of books 
based on published classification schemes in place of home-
made schedules; the idea of free access to books developed 
by the student literary society libraries; the development 
of technical procedures for the rapid processing and dis-
tribution of books."1 
The present day college libraries are beneficiaries of 
the efforts of earlier librarians and student groups to im-
prove this phase of college life. Evident in those days and 
now was the need for enlightened and cooperative interaction 
between faculty, students, administration and library for 
1 Guy R. Lyle, The Administration of the College 
Library, p. 5. 
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the advancement of learning through the use of the library. 
SAINT FRANCIS COLLEGE 
An example of a modern, liberal arts college in the 
United States is Saint Francis College, Fort Wayne, Indiana. 
Sister Mary Evodine is president of Saint Francis College. 
The "liberal arts college" means many things to many people 
but, "the central purpose of the liberal arts college is 
the training of the mind of its students. Traditionally, 
it has emphasized cultural training and has tended to resist 
the insistent demands of technical and vocational training. 
The trend today would appear to lie in the direction of 
recognizing a dual need and to provide for the liberal or 
general education part of the program through a common core 
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of courses required of all students." 
The following information gleaned from publications of 
the college give a picture of the setting in which the 
library operates under the leadership of Sister Mary Ida, 
Head Librarian. 
2 Ibid • , p • 7 • 
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HISTORICAL SKETCH 
Saint Francis College of Fort Wayne, Indiana, is con-
ducted and controlled by the Sisters of Saint Francis Seraph. 
It was founded in 1S90 at Lafayette, Indiana, as a two-year 
normal school for the training of the members of the Francis-
can sisterhood for elementary parochial schools. In 1937 it 
evolved as a regular four-year liberal arts college and two 
years later opened its doors to lay women. In 1941 the 
college received standard accreditation from the Indiana 
State Department of Education with the privilege of granting 
degrees. 
Since 1944 Saint Francis College has been at its present 
site in Fort Wayne, where it occupies an attractive sixty-
five acre plot that is partially wooded. A thirteen-acre 
lake on the campus adds to the natural beauty of the grounds. 
Its sixty-five acres, spreading between Leesburg and Linden-
wood Avenues on Spring Street, are of unusual beauty and have 
the peculiar charm of combining rural landscape with city 
advantages. Year by year plantings and other improvements 
add to the beauty of the campus. 
The college, being admirably located in Fort Wayne, 
offers its students many advantages in music, art, and 
literature. Concerts, particularly those of the Fort Wayne 
Philharmonic Orchestra, and operas afford opportunity to the 
students to hear and appreciate the best in music. 
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The Fort Wayne Art Museum, the Allen County Fort Wayne 
Historical Society collections, the Lincoln National Life 
Foundation archives, and other historical collections are 
accessible at all times; and during the winter months plays 
and lectures by people of renown offer unusual advantages 
to students of Saint Francis. 
The Administration Bullding, a three-story structure 
of Indiana limestone, is centrally located near the main 
entrance to the campus. Saint Francis College Library is 
housed in the Administration Building, formerly a palatial-
type home with expensive inlaid floors, elaborate fireplaces, 
and carved wood decoration. The spacious, well-lighted 
rooms provide an ideal setting for library purposes. On the 
main floor are the circulation desk and card catalog, the 
reserve-book room, bound-periodical room, current-periodical 
room, general-reference room, cataloging room, and stacks. 
The basement contains more stacks and temporarily the curri-
culum laboratory. 
There is a seating capacity on the main floor for fifty 
per cent of the students and in the basement for twenty per 
cent of them. 
OBJECTIVES AND AIMS 
Saint Francis College has for its basic purpose the 
complete development of women as Catholic leaders in a demo-
cratic society. 
5 
It aims specifically to train women for Christian family life 
and intelligent citizenship in the home, in the professions, 
and in society in the modern world. In all its acti viti es, 
it fosters the Franciscan ideals of education--scholarship, 
gentility, and holiness. It offers a program of general 
education with a special emphasis on the liberal art s , 
elementary and secondary teacher training, and medical 
technology. Four years of college courses in the humanities, 
fine arts, education, and the natural and social sciences 
lead to degrees of bachelor of arts, bachelor of science, or 
bachelor of science in education. 
ACCREDITATION 
The college holds standard accreditation from the 
Indiana State Department of Education and is affiliated with 
the Catholic University of America. The state accreditation 
is the highest recognition accorded by the State Department 
of Education and empowers Saint Francis College to offer 
courses required for elementary and secondary teacher certi-
ficates for Indiana. It is also possible for students to 
meet the requirements for teachers' certificates for neighbor-
ing states. The work offered in medical technology is 
recognized by the Registry of Medical Technologists of the 
American Society of Clinical Pathologists. 
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In April, 1957, the college was granted accreditation 
by the North Central Association of Colleges and Secondary 
Schools as a regular four-year liberal arts college. 
FACULTY 
About three-fourths of the faculty are Franciscan 
Sisters. They are supplemented by the chaplain, a 
Franciscan priest, and a few lay teachers. Additional 
instructors, both lay persons and priests, teach in the 
late-afternoon and evening classes and during the sumraer 
sessions. The faculty have a wide background of ex-
periences and are well qualified for their work, having 
received degrees and training in both secular and Catholic 
colleges and universities. 
Within the framework of the foregoing discussion are 
public relations problems and opportunities of finance, 
library service, inter-group relations, cooperation and 
accreditation. The further development of these fact ors 
will be the subject of the chapters to follow. 
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CHAPTER II 
STUDENT RELATIONS 
It is significant that the first group to be treated 
here is the student group. The real aim of the collegiate 
library should be to serve well the needs of the students 
and an outstanding factor apparent in student-librarian 
relations at Saint Francis is the attitude of cooperation 
and mutual respect in evidence. 
A curriculum-centered library is the goal of the college. 
This desire is evidenced through the constant effort of the 
librarian and faculty to ascertain the position of the 
library on that point andfrequent querying of students as to 
their needs. 
An example of this trend is the development since 1954 
of a unit of children books. The books are used in 
children's literature courses and the college-sponsored 
reading clinic for children of the Fort Wayne community. 
This special section is housed on the lower level of the 
library in the curriculum laboratory. 
Supplementing the books of the library are 262 periodi-
cals received by the library in Classical and Modern 
Languages, English, History, Psychology, Religion and 
Religious Education, Science, and other fields. These 
periodicals serve to enrich the curriculum holdings. 
AVAILABILITY OF SERVICE 
Library service is administered by Sister M. Ida, Head 
Librarian; Miss Ethel Madden, a trained librarian who is a 
part-time assistant; and five to seven student assistants 
who usually remain in library work throughout their 
collegiate days at Saint Francis. 
An outstanding feature of this student assistant pro-
gram is that each student is trained by Sister M. Ida as a 
specialist in a given area of library work. On a regular 
schedule, duties are rotated and all students get an oppor-
tunity to learn the complete wprkings of the library dur-
ing the period of employment. 
Two important public relations considerations are in-
volved in the procedure: (1) Trained student assistants 
are available to other students for consultation with the 
idea of positive contact for the library program, and (2) 
training often leads to desire on the part of the student 
to pursue library work as a career. Many of the Saint 
Francis Library assistants share the thoughts of a student 
assistant after one-semester's work--
" ••• today I realize the great range of duties 
for the librarian and library assistant. My present 
idea is much more pleasing as I see the advantage of 
knowing functions of the library and realize op£or-
tunities one has in being a library assistant." 
1 Wilma Bennett, The Student Library Assistant. p. viii. 
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Library services are available to the student from 
8:00 a.m. to 9:00 p.m. daily, and 9:00 a.m. to 12 noon and 
1:00 to 5:00p.m. Saturdays, Sundays and holidays. The 
liberal library schedule is in itself an inducement to 
study and use the library. 
However, of greater interest to the study of library 
use at the college is the honor system in effect there. 
This system permits each student to select, process and 
check out each book on his own, governed only by the knowl-
edge that there are rules as to time of return and number 
of books to be checked out at one time. The reserve book 
collection is also included in this procedure. Sister M. 
Ida reports that failure to return books on time or any 
other misuse of this privilege is at such a minimum as to 
be practically non-existent. 
In addition to providing a sense of responsibility and 
maturity to the students it also provides a practical means 
of teaching the use of the library. Certainly, one left on 
his own must have basic library tools at his command. To 
meet this need a definite program in the preparation for use 
of the library is offered. 
Prior to September, 1953, all freshmen took a one-
semester hour course in library science to learn the use of 
the library. The procedure now is for the librarian to ac-
quaint the freshmen with the use of the library in eight 
10 
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lectures during the orientation classes of the first 
semester. Some faculty members make instruction in the use 
of the library an integral part of class work. This two-
pronged attack on the problem has been successful. 
The governing fact in evaluating the library program is 
how well the students use the library as indicated by 
average circulation of books per student per year. In a 
study of the period from 1949 to 1956 as reported in a 
"Self Evaluation of Saint Francis College," the average 
circulation for each year was: 
1949-1950 
1950-1951 
1951-1952 
1952-1953 
1953-1954 
1954-1955 
1955-1956 
38 
37 
37 
41 
41 
40 
41 
According to a survey conducted by the North Central 
Association of Colleges and Secondary Schools these figures 
place Saint Francis College in the upper ten percent of 
member colleges of the association on the basis of student 
use of the library. 
Reading is basic to the acquisition of knowledge and, 
therefore, it is to be encouraged on a college campus. 
Mortimer Adler pointed up the need for reading skill when 
he said: 
ll 
"It is not just to play on words to connect 
liberalism and liberal education, or to say liberal 
art liberalizes--makes us free. The arts of reading 
and writing, listening and speaking, are the arts 
which make it possible for2us to think freely, because they discipline the mind." 
The program of encouragement of reading at Saint Francis 
in addition to the freedom of using the lib~ary, is effected 
through book lists prepared by the library and the several 
departments of the college, regular book sales of library 
duplicates at reduced prices, and the assistance of library 
personnel in developing personal libraries by the students. 
A systematic and continuing effort is carried on to 
encourage reading by placing new books, books on current 
topics, books on particular fields, and books by certain 
authors in strategic positions about the library • 
. This library activity is also extended to regular 
columns in the monthly newspaper, THE JONGIEUR. The issue 
of March 20, 1957, is especially indicative of this phase 
of a continuing activity to encourage reading and to promote 
the use of the library. In it is carried: 
1. An editorial entitled, "We Need To Read, Read, Read", 
written by the student editor, 
2. A "filler" with books as the topic, 
3. An account of a Saint Francis student's unsuccess-
ful visit to the Fort Wayne Public Library only to 
find the books she desired in the college library, 
2 Mortimer J. Alder, How To Read! Book, p. 366. 
---=----- -
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4. An artic-le on the postcard file in the library, 
5. An article on the magazines in the library of 
special interest to education majors, and 
6. A story of library displays observing Catholic 
Press Month, President Lincoln's birthday, Bible 
Week, and the installation of a new bishop. 
Trrls emphasis on library activities in this one issue 
is the rule and not the exception for the student newspaper. 
It is difficult, if not impossible to measure the 
effectiveness of these efforts to encourage student reading. 
However, as is the case at Stephens College, the effort 
is made to make "books ••• a constant and natural part of the 
students environment."3 
This should be a stated aim of a college library. 
3 B. Lamar Johnson, Vitalizing ~ College Library, p. 40. 
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FACULTY RELATIONS 
"There never was a great library that was not 
built by both scholars and librarian working to-
gether ••• yet increasingly the faculty seem unable 
to diagnose the ailments of the library and the 
librarian to interpret the needs of the faculty. 
More than eyer before the closest possible rapport 
is needed. n4 
The quotation introducing this section relates a pro-
blem that has plagued college officials for a long time. 
It will be of interest to investigate the procedure at 
Saint Francis in faculty-library cooperation in advancing 
the learning process through the use of the library. 
At Saint Francis College faculty members enjoy un-
limited privileges in the use of the library. They are 
allowed to withdraw books for an indefinite length of time, 
at the end of each semester they are asked to return books 
or periodicals no longer needed in their classes. These 
privileges extend throughout the operation of the library. 
Faculty requests for books or other reference material 
are filled with a minimum of delay. New book .orders are 
directed to the business office through the librarian who 
gives advice regarding publisher and prices. 
Special provisions for the faculty are made in a 
section of the bound periodical room. This section is re-
served for faculty use and is popular with the faculty as a 
place to study. 
p. 507. 
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The public relations benefit to be gained from the 
cooperation between the librarian and faculty is enormous. 
Perhaps, the greatest area of cooperation between the 
librarian and the faculty is in the area of helping the 
student to learn the importance of the library in gaining 
an education. 
Some of the teachers, particularly in the . English 
Department, give instruction in the use of the library. 
This cooperation on the part of the Saint Francis faculty 
does much to assist the librarian in her efforts to have 
the students gain facility in the use of the library. 
However, perhaps, the teacher's most effective means of en-
couraging student use of the library is through making it 
a necessity. Wriston alluded to this idea when he said: 
" ••• a student does not learn by being told to 
use the library, but by using it. Moreover, the 
responsibility for the use of booksShould not be 
centered in the librarian, but in the faculty. All 
the work of instruction should be so organi zed that 
the student will need library books. Once that need 
is dear to him, he is in a mood to learn how to supply 
it."5 
The combinati on of the faculty supplying the need for 
books and the library providing the procedure for obtaining 
the knowledge can provide for the alert student a ready path 
to knowledge. 
5 Henry Wriston, The Nature of the Liberal College, p. 65 . 
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An additional area of cooperation bet\veen faculty and 
librarian is in special projects on study units. The primary 
benefits to be gained from special tables of books, displays, 
etc., on class assignments is the highlighting of the role 
the library can play in supplying additional information. 
The Saint Francis Library presents on a regular basis 
additional sources of information, pictorial illustrations, 
and book lists of interest to particular areas being 
studied in a particulardass. The net effect is directed 
toward the growth and development of the student. 
The idea of cooperation between faculty, administration, 
and library of Saint Francis College resolves itself into a 
functioning unit with one thought in mind--the development 
of the student. The faculty-administration-library merge 
into a single instructional staff for the advancement of 
knowledge of the student body. 
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CHAPTER III 
ALU~ffiAE RELATIONS 
The seeds of good alumnae relations are planted in 
undergraduate days and harvested in the days after 
graduation. This is a simple truth often overlooked by a 
college administration • . 
One of the prime sources of enriching the college 
experience is the library. It is well put in this state-
ment: 
"A college library is no longer a mere collection 
of books to be prized and guarded as relics of earlier 
generations, nor even an enterprise within a college 
of importance only to those who happen to develop a 
special interest in its opportunities. The processes 
which constitute the library in a modern college are 
inextricably involred in the processes of both learn-
ing and teaching." 
Three particular functions of the library that are of 
lasting value to the student are the concerted efforts: 
1. To make the library an effective force in the learn-
ing process through its services, 
2. To teach the student to use books(and other library 
aids) effectively, and 
3. To lead the student to love books and to read for 
pleasure,(perhaps, the most important function of all.) 
These functions, if successfully carried out, can pro-
vide the library with a staunch supporter in the alumnae rank. 
1 Johnson, op.cit., Introduction. 
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Saint Francis alumnae have the privilege of using the 
facilities of the library at any time. This fact is in line 
with the continuing interest that the college maintains in 
its graduates. It is especially important because seventy-
three per cent of the student population is from Fort Wayne 
or Allen County, Indiana in which the college is located. 
Additional service is available to alumnae through a 
summer book rental program on textbooks. This service is 
of particularly great value to alumnae who are furthering 
their education in the Fort Wayne branches of the University 
of Indiana and Purdue University. The monetary advantage 
to the alumnae is often considerable as there is no fee for 
rental of the books. It is reported that when graduates of 
other colleges hear of this service they are often moved to 
wish they had attended Saint Francis College. 
Saint Francis library also provides a reference service 
to its graduates through mail for the payment of postage and 
provides new book information and library news through the 
medium of the student publication Which gpes to all alumnae. 
There is no special effort to be recompensed for the services 
rendered. Alumnae do, however, make contributions of cash 
or library materials that are graciously accepted. 
The central point seems to be that the library should 
through every device at its command stimulate the student to 
read and continue the stimulus even beyond the campus days. 
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The effort to stimulate the student is successful when 
she becomes aware of the importance of books and libraries 
in the learning process. A student thus enlightened becomes 
a library booster during the college days and the path is 
smoothed for tangible expressions of gratitude to the college 
in the years after graduation. 
PROSPECTIVE STUDENTS 
Female graduates of all accredited high schools are 
prospective students of Saint Francis College. Since 
whatever influence the library may exert is limited to the 
Fort Wayne area, prospective students for purposes of the 
library must be limited to the public and parochial schools 
of the area. 
Two definite moves to influence high school seniors 
are made involving the library: ( 1) open house and ( 2) 
high school use of the library. The open house activity is 
.part of an all-college activity in which the opportunity 
to influence prospective students through posters, exhibits, 
and descriptive materials on its function in the college pro-
gram is ever present. Admittedly the effectiveness of this 
procedure is difficult to ascertain but the opportunity to 
impress is there. 
The strongest direct influence the library can exert is 
through its policy of allowing high school students to use its 
facilities. The practice is one of special value to students 
-- --
- - -
19 
of the local Catholic high school, but is by no means con-
fined to them. 
A high school student using a college library is open 
to impressions from a variety of approaches. It is true 
that: 
"If a patron is able to consistently find what he 
needs, if he receives courteous and able help from the 
librarians, if he feels at home in the library and if 
he enjoys coming he will be a loyal advocate of the 
library and will not only make good2use of it himself, but will encourage others to come." 
This is a factor that in itself could lead a high school 
student to want to enroll in the college. Also inherent in 
this situation at the same time is the likelihood that some 
real or imagined slight could occur that would alienate the 
prospective student. So go the problems and opportunities 
of the liberal arts college library as they relate to the 
high school student. 
Thus it is that the library as well as all other 
operations of the college hold the possibility for positive 
or negative public relations impacts. This is all the more 
reason for giving special attention to the public relations 
phase of the library in the life of the college. 
COOPERATION 
One of the paramount advantages of being a student at 
Saint Francis College is the excellent campus library. The 
2 Wilma Bennett, op.cit., p. 127. 
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library, meanwhile, enjoys excellent relationships with the 
Fort Wayne Public Library. 
"The service of the college library is supplemented 
by the student's use of the city library. The Fort 
Wayne Public Library is definitely outstanding in its 
holdings of books for college work. Requests for 
reference books from the faculty and the students of 
the Purdue and Indiana University extensions, the 
Indiana Technical Society, The Fort Wayne Art School 
and Saint Francis College have resulted in the ac-
quisition by3the public library of excellent college references." 
Saint Francis College enjoys additional benefits from 
its contact with the public library. Through the relation-
ship the librarian of Saint Francis College is able to check 
out large numbers of books for courses in languages, arts, 
science methods, and children's literature and keep the 
books for an entire semester. 
In addition, the public library over the summer pro-
vides three to four hundred books for the summer college 
reading clinic sponsored for children and the course in 
Developmental Reading for high school students and 
interested adults. These courses are sponsored by the 
Education Department and coordinated through the college 
library. 
The inter-library cooperation program in the Fort Wayne 
area is superb. Much of its success, however, is due to 
the personality and calibre of the librarians who hold each 
other in mutual respect. The present cooperation is pro-
3 "A Self-Evaluation of Saint Francis College", p. 127 
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ceeding without formality and is working to the betterment 
and advancement of the library program in the area. 
In addition to the public library facilities avail-
able to the students of Saint Francis College are the hold-
ings of the Lincoln National Life Insurance Company, (best 
collection of material on Abraham Lincoln in the world), 
the Allen County Library, the Fort Wayne Art School Library, 
the Allen County Historical Society Library, and the colle-
giate libraries of the Purdue and Indiana University 
Extensions and the Indiana Technical College. 
Saint Francis College benefits from this informal 
cooperation through being, in effect, able to add the faci-
lities of area libraries to its own, and at the same time 
it contributes its facilities, and particularly its 
collection on the Catholic religion, to the patrons it 
serves. It is of inestimable public relations value to have 
Saint Francis Library as an active participant in the inter-
library cooperation in the Fort Wayne-Allen County territory. 
ACCREDITING BODY 
The greatest impetus that has been given to many 
colleges in recent years has come through efforts to secure 
accreditation in the several associations set up for that 
purpose. The effort itself and the gaining of the accredi-
tation have public relations impact that touch all phases of 
the college program. This section will be concerned with the 
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effort made at Saint Francis College as it relates to the 
library. 
Since 1951 the energies of the college had been turned 
to seek accreditation of the college by the North Central 
Association of Colleges and Secondary Schools. The effort 
was successfully culminated in April, 1957, when the college 
was fully accredited as a regular four-year liberal arts 
college by the Association. The period prior to accredi-
tation has been described by Sister M. Evodine, president 
of the college, as "one of momentous developments in all 
departments of the college." 
The effort merged the entire college community into a 
unit with the single purpose of accreditation. It is de-
sert bed thusly: 
"Individuals and groups of individuals: the 
administration, the faculty, the student body, the 
alumnae, the board of trustees, the advisory board, 
the ladies guild, the custodians--all have been 
knit together by means of sincere self appraisal and 
the advice of experts in higher education. All have 
learned the important lesson of cooperation in a 
group project; all have learned to analyze the problems 
of the college objectively; all have welcomed suggestions 
from students, alumnae, parents, and others interested 
in the colle ge ."4 
The library phase of the quest for accreditation was 
attacked by a committee made up of the head librarian, 
Sister M. Ida and Sister M. Clare Francis of the Biology 
and Chemistry Departments. 
4 Ibid., p. _1. 
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Library accreditation is granted by the North Central 
Association on the basis of the following factors: 
1. Distribution of holdings. 
2. Student use of the library. 
3. Faculty use of the library. 
4. Expenditures for books and salaries. 
The ratings on these factors determine the overall 
rating of the library. 
Five measures are generally applied in ascertaining 
the status of the library in the area of holdings. They 
are: 
1. The number of volumes in the library. 
2. The number of periodicals subscribed for. 
3. Average annual additions to the library. 
4. Number of reference books in check-list. 
5. Check-list of periodicals. 
One controlling feature in an analysis of the holdings 
of a college library is how well the holdings relate to the 
curriculum and stated objectives of the college rather than 
emphasis on the actual count of holdings. 
Conley and Alexander in a report on the Saint Francis 
Library in December, 1954, stated, "on the whole, the hold-
ings are well related to the purposes and program of the 
college." 5 
5 " Report to the Board of Review", p. 11. 
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They stated further in the same report that, nThe library is 
one of the strongest elements of college ••• Since over half 
of the entire collection has been accumulated in the last 
five years, there is little dead wood in the files." 6 In 
June, 1956, the Saint Francis College Library had a total 
of 21,771 titles. 
The best evidence of the effectiveness of the college 
library is the use to which it is put. The trend in recent 
years is toward stressing the ~ requirement as the true 
indicator of effectiveness. An abundance of holdings that 
do not move have no value. 
For the 1954-55 school year on which the initial 
accrediting action was based the record showed that the 
Saint Francis College Library received a ninty-seven per 
cent rating on student use and a sixty-two per cent faculty-
use rating. The figures were arrived at by keeping indivi-
dual records of the student body and faculty use of the books. 
The procedure is one highly recommended by the North Central 
Associ at ion as a means of determining effectiveness of the 
library program. 
The actual count of average loan per year for 1954-55 
gave a figure of 56 books for the faculty7and 40 books for 
the students.S Information was not available on the com-
6 Ibid., p. 10. 
7 Ibid., p. 11. 
g 
"A Self-Evaluation of Saint Francis College", p. 126. 
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parison figure for faculty reading, but according to Sister 
M. Ida, the 40 books per year per student puts the Saint 
Francis College student average in the upper ten per cent 
of the national level. 
A causative factor for the averages cited is stated 
by Sister M. Ida as a case of students who look upon the 
obtaining of the training in collegiate work at Saint 
Francis as a rare opportunity and approach it with a pur~ 
pose and dedication not often found in a student body. 
Furthermore, it must be considered that the reading 
of the patrons of the library is not confined to the college 
l ibrary as t here are additional library opportunitie s in 
For t Wayne. The Fort Wayne Public Library is the primary 
additional source, along with the others previously de-
scribed. Figures on the amount or character of t he reading 
are not available for lack of record and would not be 
necessary to this study. 
Expenditures for Books and Salaries. Library finances 
for the purposes of North Central Association accreditation 
include total expenditures, expenditure for books and ex-
penditure for salaries. That this phase of library 
operation at Saint Francis received a one hundred per cent 
rating leaves little room for additional comment. 
The foregoing discussion has been based upon the initial 
accrediting effort in 1954 in which the library received a 
-- -~--=..,_ -
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"superior" rating. Continuing progress has been made as 
attested to by the results of the 1956-57 investigation 
which resulted in the accreditation of the college. 
The 1956-57 report gave the following rankings: 
"Expenditure for books (one hundred per cent), salaries 
(contributed services), student use of library (ninty per 
cent), faculty use (ninty per cent), and distribution of 
holdings (ninty per cent)."9 
Through the concerted efforts of the committee on the 
library, the administration, and interested patrons, the 
library requirements of accreditation were met and exceeded. 
The library investigating committee in writing of the 
Saint Francis College Library said: "For a liberal arts 
college of its size and objectives, Saint Francis has one of 
the best equi pped, functionally selected and used libraries 
. h . ,,10 1.n t e reg1on. 
What does this succe s s in accreditation mean public 
relations-wise? First, and foremost, it means that the 
college has the stamp of approval of one of the major 
accrediting bodies in the United States. The prestige value 
to t he colle ge and the students is immeasureable. But, 
further than that, the re-definition of purpose, the co-
ordination of the total college co~munity in the effort 
9 Report to the Board of Review 1956-57, Summary Sheet. 
10 Ibid., p. 5. 
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developed a better understanging of the role of the library 
in the educational picture and led to the emergence of the 
library as a member in full in the college community. 
The best summary on the benefits of accrediting efforts 
is this one: 
"The accrediting associations of colleges and 
secondary schools have been a force outside the library 
in influencing favorably its development. In general 
it may be said that the accrediting programs of regional 
and of other voluntary college and university associa-
tions have benefited libraries in the following ways: 
1. By forcusing attention of college administrators 
and faculties on the importance of the library in the 
educational program, and 
2. By helping college libraries to see and define their 
objectives more clearly, and 
3. By establishing helpful standards for evaluating 
the educational resources of the library and by continuously 
revising these standards, and 
4~ By stimulating the library in all aspects of its 
work." .Ll 
All this is true of Saint Francis College. 
The General Public. The Saint Francis College Library 
facilities are available to the general public for research 
and study on an individual basis to the degree that it does 
not interfere with the normal program. The position is well 
taken and certainly a reasonable one. 
These contacts are positive ones in that they through 
their success make new friends for the library and the college. 
11 Lyle, op.cit., p. 15. 
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There is no concerted effort through the library aimed 
to the general public. Because the library has as its 
primary public the student-faculty group, concerted activi-
ties outside this sphere would be a dissipation of its 
energi.. es. 
However, the college has on occasion made the library 
available to study groups of the city of Fort Wayne for the 
purpose of meetings, and to a limited degree for research. 
Again, t hese contacts are all for the good if they are 
positive ones. Fortunately, that is true in this case. 
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CHAPTER IV 
A PUBLIC RELATIONS CASE IN POINT 
~~jor events in public relations are founded upon a 
series of little things done well. There is a striking 
example of this fact evident in the offerings of the Saint 
Francis College Library. 
Six years ago Sister M. Ida, Head Librarian, attended 
a library conference at which the idea of a post card file 
in the collegiate library was broached. The idea had 
possibilities that she wished to develop in her work at the 
college. 
Upon returning to Saint Francis, the idea of a post 
card file was developed. Initially, it was necessary to 
gather the cards by informing the college community through 
word-of-mouth and publicity in publications of the college, 
and through friends of the program. The idea took hold to 
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the point that it is now a highlight of the library operation. 
According to Sister M. Ida the latest available count 
of the collection is 7,092 cards. This collection is filed 
by state and by country. In the collection all of the 
forty-eight states are represented as well as the major 
foreign countries. 
The question now comes--of what possible value can such 
a collection be to a library and what problems does it solve? 
Through the simple device of a post card collection a 
number of interesting developments result. First, on file 
in this one, readily usable section is a pictorial review 
touching the history, the literature, the religion, the 
geography and the architecture of the United States and 
many areas of the world. 
Students who find themselves using the card file for 
work in different classes come to realize a measure of 
integration of knowledge. This is one of the functions of 
a library. 
An illustration of the effectiveness of the file is 
shown by the use made of it by the students preparatory to 
traveling. One such case is an alumna who was going to 
travel in England, France and Italy and spent two hours with 
the card file previewing scenes she planned to visit. 
Students, faculty, and friends of the college who come 
in contact with this innovation in library activity become 
its chief contributors and supporters. All persons connected 
with the college either as a student, faculty member or 
alumnae, who make trips within the United States or abroad 
always remember to provide pictorial reviews of their jour-
neys for the file of the library. And so another tie is made 
between the students, faculty, alumnae, and the library. 
It appears that the key ingredient in the success of a 
public relations effort is a sense of participation on the 
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part of the public involved in the project. If this be true, 
this activity of the library has that essential element to 
an enviable degree. 
The students participate in building the file through 
their contributions and use it as an important phase of 
class work or research activity. Alumnae continue to con-
tribute to the file as a holdover of college days and often 
return to the library to use it. Other patrons find them-
selves interested and become supporters of the project in 
particular and the library in general. 
M~ny approaches to advancing the work of the library 
must be considered. Little devices can often be the most 
effective. 
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SU:MMARY 
1. Collegiate libraries have been struggling for 
recognition of the library as a vital part of the college 
program since the first college library was organized at 
Harvard University in 1638. 
2. The early struggles for recognition have resulted in 
benefits to modern day college libraries. These benefits 
are: (1) Books are regarded as a necessity in the establish-
ing of colleges and libraries, (2) the college library is 
recognized as an important tool in educational work, (3) 
special training for college librarians is a requirerrent of 
the day and adequate provision for this training has been 
made, and (4) certain procedures of library operation (viz.-
"open shelf", "reserved" books, and procedures for classify-
ing books) are in use. 
3. Saint Francis College Library of Fort Wayne, Indiana 
is a typical beneficiary of the efforts of pioneers in library 
work. 
4. Cooperation and mutual respect between the 
librarian and the student body promote the successful ad-
vancement of knowledge through the library on the Saint 
Francis College campus. 
5. A successful attempt is being made to relate the 
library holdings at Saint Francis College to the curriculum 
offerings. 
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6. Library services at Saint Francis College are avail-
able eighty-three hours a week and thereby offers a definite 
inducement to use the library facilities. 
·7. The honor system in library use at the college is 
a unique feature of the program. 
8. The library is well-lighted, well-ventilated, and 
offers an air of informality that is conducive to study. 
9. Eight lectures are given freshmen students in the 
use of the library. These lectures are provided by the 
head librarian during the first semester of the school year. 
10. Encouragement of reading is fostered on campus 
through freedom of use of the library, book lists prepared 
by the library staff and by faculty personnel, regular 
library book sales, assistance to students in developing 
personal libraries and publicity items on books and reading 
in student publications. 
11. Faculty-librarian cooperation in advancing the 
learning process for the students is always at work and 
merges the two into a single instructional staff. 
' 12. The development of positive alumnae relations is 
fostered through extension of library services to this 
important group. 
13. Library influence on prospective students is limited 
to the Fort Wayne area. It takes the form of an "open house" 
activity, and permitted use of the library facilities to high 
school students. 
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14. Inter-library cooperation in the Fort Wayne area is 
of great benefit to Saint Francis College. The cooperation 
with the Fort Wayne-Allen County Public Library is of especial 
value. 
15. The Saint Francis College Library is a top flight 
small liberal arts college operation as certified by the 
"superior" rating by the North Central Association of 
Colleges and Secondary Schools. 
16. Efforts to receive accreditation can have positive 
public relations impact on the role of the library in the 
college community. 
17. Faculty and student use of the Saint Francis 
College Library ranks in the upper ten per cent of the 
national average for library use, 
18. The general public is considered to a limited de-
gree in library activity at Saint Francis College. 
19. The Post Card File at the library is a unique public 
relations device that is doing much to promote the progress 
of the library at Saint Francis Col l ege. 
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CONCLUSIONS 
The Saint Francis College Library has considered and 
successfully filled its public relations role in the life 
of the college. This success, however, has not been a 
stopping point, but is only a way station as the college 
continues its growth and progress. 
The problems solved and opportunities grasped in the 
rise to its rightful place in the college program has 
implications for other colleges, no matter what the size 
or aim of the college. 
A college library does have a definite public relations 
role in the educational program. The successful implemen-
tation of that role is dependent upon the cooperation of 
all the people who make up the college co~nunity. 
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